JU-JITSU INTERNATIONAL FEDERATION

PROPOSAL
by
TOMO BORISSOV
Head of JJIF Department of Self-defence for the Army, the Police,
Security Companies and Public and President of BJJF

SUBJECT: Restructuring and organization of the work in the Department in
the field of self-defence

Dear Board Members,
Further to the discussion held so far with the JJIF Board members I hereby
present to your attention a proposal, referring to the restructuring and the
organisation of the work in the field of JJIF self-defence:

I. RESTRUCTURING OF THE JJIF DEPARTMENT OF SELF-DEFENCE FOR
THE ARMY, THE POLICE, SECURITY COMPANIES AND PUBLIC
The Department has been established in 2009 by decision of the JJIF Board
and Tomo Borissov - President of the Bulgarian Ju-Jitsu Federation and Vice
President of JJIF.
The JJIF Board paid extremely great attention to the promotion and
popularisation of the Ju-Jitsu self-defence techniques in two basic fields Specialised Self-defence for professionals in the security sector and Selfdefence for the Public (incl. children, women, handicapped people, etc.)
Based on the experience in the past few years and in view of providing a better
background for the development of the work and further broadening of the
target groups and their results I would like to introduce structural improvements:


To transform the Department into a Committee of Self-defence,
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To structure the work of the Committee in two Commissions according
to the characteristics of the target trainees, namely:


Commission of Self-defence for people working in the area of
security and public order


Commission of Self-defence for All

II. OBJECTIVES AND TASKS OF THE COMMITTEE COMMISSIONS
1. COMMISSION of Self-defence for people working in the area of security
and public order (army, police, security sector, etc.)
MAIN OBJECTIVES:


Development of the Self-defence for people working in the area of
security and public order,



Cooperation between the JJIF and the Human Rights and Police and
Military Intervention Association regarding the application of its
homologation procedures and programme.

MEMBERS:


Tomo Borissov- expert in self-defence, Mr. Jose Maria Benito Garcia
Expert-consultant of the Committee of Self-Defence and Chairman of
Human Rights and Police and Military Intervention Association (Spain)



Expert-instructors (providing training in the security sector) from
Germany, France, Spain, Italy, Russia, Bulgaria, Greece, Poland, Austria
and Slovenia and experts, selected and proposed by the respective
National Federations and approved by the JJIF Board

MAIN TASKS:


To further develop training Program and Methodology for specialized selfdefence consisting of:
 Psychological training – based on the behavioural psychology.
 Physical training – special exercises for creating adequate reaction in
extreme situations.
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 Technical training – creating adequate situational technical readiness
of the professionals in the area of security and public order and of
security companies so that when being attacked they could act
effectively at self-defense in extreme situation. The technical readiness
for specialized self-deface should be achieved through basic and
special ju-jitsu techniques.
 Specialised tactic training – creating model situations and developing
adequate tactic readiness for acting effectively at self-defense in
extreme situation when being attacked.
 Other activities - exchange of best practices on national, regional and
international level and discussion on the elaboration of respective
training materials (handbooks, video, etc.) and information (web
articles, leaflets, bulletins, etc.).


Further development of Methodology for specialized self-defence adopted
during the First Convention in Tunisia in 2014.



To identify programs funded by EU and International funds in the field of
Specialised self-defence and support the process of cooperation and
submitting partnership projects.

2. COMMISSION Self-defence for All
MAIN OBJECTIVES:


Development of the Self-defence for All - children, women, etc. by
applying Program and Methodology that can facilitate the work of different
social groups of the society in finding appropriate solutions of various
socially important issues.



Special focus on the self-defence for handicapped people.

MEMBERS:


Tomo Borissov- expert in self defence for All, Expert-instructors (providing
training in self-defence for all) from respective JJIF member Federations
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and experts, selected and proposed by the respective National
Federations and approved by the JJIF Board.

MAIN TASKS:


To further develop training Program and Methodology consisting of:
 Psychological training – based on the behavioral psychology (which
defines the behavior of the trainee) and on the expressive psychodiagnostic (which aims at foreseeing the aggressor’s/ attacker’s
behaviour)
 Physical training – to include special exercises for creating adequate
reaction in extreme situations.
 Technical training – creating adequate situational technical readiness
of the citizens for acting effectively in self-defence at extreme
situations. The technical readiness for self-defense is achieved through
basic and special ju-jitsu techniques.
 Specialised tactic training – creating model situations and developing
adequate tactic readiness for acting effectively at self-defense in
extreme situation. The model situations should be defined in
compliance with the trainees target groups (women, children,
handicapped).
 Other activities - exchange of best practices on national, regional and
international level and discussion on the elaboration of respective
training materials (handbooks, video, etc.) and information (web
articles, leaflets, bulletins, etc.).



To identify programs funded by EU and International funds in the field of
self-defence for Public and the social aspect of the practical application of
the sport and to support the process of cooperation and submitting
partnership projects
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JJIF – International Ju – Jitsu Federation
Women Commitee
Samantha Bardelli – Europe

Project aiming at improving the athletic and social conditions of women in Ju Jitsu.
Increase of female quotas in JJIF

This project aims at improving and increasing the position of women in the JJIF through lessons,
courses and social initiatives dedicated to women, both on amateur and agonistic level, taking into account
the peculiarity and the specific characteristics of each single individual.
For this reason we shall organize events, meetings and workshop to award and train our athletes
and experts.

1. National workshops with quarterly frequency
The federation shall organize collective trainings in each member state during which the athletes
can meet the Technical Team who will study a specific tactical/technical preparation in order to optimize
the female performance in athletics.
During these workshops the athletes have the following experts at their disposal offering
theoretical/practical courses: a sports doctor, a psychologist, a nutritionist and a mental training instructor
who will guarantee a homogenous and professional training.
Moreover the athletes shall attend a BLSD (Basic Life Support Defibrillation) course.

2. Annual International workshop
Based on the federations’ programs, I propose to organize an annual international workshop where,
in addition to the training with JJIF Coaches, the athletes are invited at a Gala Dinner with a prize giving for
the ones that have reached the best results during the season.
The awarded athletes shall be given the possibility to travel to other federation member states
where they can practice in JJIF associated gyms to improve both their technical/athletic background as well
as socio-cultural experiences.
Once a year the JJIF shall award an athlete for her out standing athletic and behavioral values.
Ju jitsu not only improves the physics of a sportswoman but also her psychological and social
behavior and this award shall be dedicated to the these fundamental concepts of our Art

Innovations suggested for the type of training practiced by female athletes
In order to optimize the training it is important to separate the female from the male team offering
a specific technical preparation.
I would like to underline that in order to reach this goal, in my opinion, it is imperative to also have
female coaches in the technical team.
Our project aims at transforming top level athletes in coaches and introduce them not only in
various clubs but also in the national team.
These top level athletes shall be trained by specialized members of the national team during a
series of training courses in occasion of the national workshops.
Our project intends to valorize the role of the female experts who improve the performances of the
athletes, members of the various teams.

3. JJIF Project – female self-defense
“Authors often compare psychological, physical and sexual violence exerted on women to torture, in relation
both to its nature and its seriousness (Romito, 2005)”
Unfortunately there are many different ways in which women are abused – going from physical to
psychological mistreatments – and it is important to underline that this is a violation of Human Rights.

Another serious crime is sexual harassment that unfortunately can occur in any place or moment of
a woman’s life without limits of age and can be committed by men of all kinds of social class; often even by
an acquaintance or a person that belongs to the same family.
Our project aspires to create an intense collaboration between social politics and local authorities,
the school and mass media.
In addition to the actual self-defense training, during our JJIF project – female self-defense , we
shall also organize meetings with experts such as psychologists, lawyers and authorities who shall give
theoretical lessons.
The training is mainly based on the prevention of assaults, bag-snatching and pick pocketing,
robberies and theft.
Subsequently the women shall start an active self-defense course studying the defense techniques
for the different types of aggressions.
Being the psychological violence often the worst aspect of an abuse, this issue shall be deeply analyzed
during the courses by generating emotionally stressful situation simulating possible aggressions on the Dojo.
During our courses we shall study “real life” cases and put into evidence that it is fundamental that
every single woman understands that an abuse, might it be physical or psychological, should never be
considered “normal” or something to “hide”.
The chance to change things is bound to the woman’s consciousness that the abuses exerted by a
permanent or occasional partner never cease for love, as many women hope often suffering for years, but
that they can only cease because the victims want them to end.
Only strong determination can save and free the victims, strengthening their conviction not to be
willing anymore to accept these abuses.
We women think that the current situation requires a major effort and our JJIF project – female
self-defense will surely contribute by training women who work on the entire territory to help many other
women.
Our best athletes will attend our female self-defense courses and at the end of the training units
only the ones passing the final written and practical exams shall become Coaches.

There will be three levels of preparation: Coach, Instructor and Master
In order to maintain their title, each Coach, Instructor and Master has to attend the International JJIF
workshop held once a year.
It is important to underline that the Masters who give the female self-defense lessons also have to be
women, since most of the Instructors are men for whom it is objectively hard to identify their selves with
the psychological and physical conditions of a woman, victim of abuses.

4. JJIF project in schools
The project aims at encouraging public and private schools to include self-defense courses in their
program.
After having obtained their qualification of Coach/Instructor/Master during our workshops, our
athletes shall be introduced in the JJIF school project.
All our school projects teach young people to practice ju jitsu and self-defense with respect and
serenity. We shall carefully evaluate the actual capacities and limits of each participant, teaching them to
accept themselves for what they really are and avoiding to push them beyond their capacities but making
sure that they learn the basic principles of self-defense.
During our “JJIF school project” our athletes will adopt a playful approach of practicing our sport
taking into account both the age and the specific necessities of the students;
The project shall evaluate the educational and instructive aspects of the sporting activities which
are appropriately structured in an adequate learning process able to:
contribute to the development of relational behavior during school and sporting experiences
which will be carried out in the respect of the rules and requirements of the exercises.
establish a precious support to the teaching methods since our exercises aim at a complete
involvement of all students, without any distinctions, aspiring to a real integration of students with
disabilities;
Self-defense classes shall be held for students starting from an age of 11 years

The school teachers of the classes that participate at our project, supported by the JJIF Instructors,
shall keep their didactic function and therefore also the responsibility of surveying the students during the
course, maintaining an active role in fulfilling the exercises and verifying the goals of the project.
The Instructors of our Federation have the responsibility of monitoring the correctness of the
exercises and their coherence to the project.
The Instructors are bound to adopt a behavior and tone of communication adequate to the
educational role they have been assigned with and, at the same time, encourage a joyful working
atmosphere and an active participation of all students.
This project not only allows to train the students but also to promote ju jitsu as well as the gyms
associated to JJIF.

Increase of female quotas in the JJIF organogram
A lot of Federations – of many different sports and on international scale – have received numerous
requests for membership from women.
I am glad to be a member of JJIF and in my opinion the women that collaborate with our Federation
have always acted very professionally obtaining excellent results in all operational fields.
An increase of female experts in our Federation would put the “equal opportunities” into evidence
which women can obtain proving both their technical and managing skills.
Generally speaking, we women are often less aggressive than men and have a good team spirit,
demonstrating a higher focus on the results and blaming ourselves in case we fail, even though this helps us
to work harder to recover what hasn’t been achieved before and eventually reach the final goal.
We show great respect for our assignment and work with love and dedication. We are often ready
to postpone vacations or personal commitments, give up on parties or gatherings with our friends and
sometimes even put our partner on hold.
Please consider to have more valuable and professional women in our Team; this would be a real
benefit for JJIF.

Conclusions
This project, in case you should approved it, of course would be developed in detail in order to achieve the
best result possible.
Should you share the proposal of the present document I wrote, I would appreciate if you could take me
into consideration as Project Coordinator.

Yours sincerly
Samantha BARDELLI
La Spezia, Italy 22.02.2016

